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STAR® Project Team — Project Kick Start

AMAZING PEOPLE

Course overview

Fast track the new project team to exceptional levels of performance, innovation,
customer focus, teamwork and technical excellence. Provide a foundation in
Project Management and Change Management.

Key Benefits

e Teams will experience and apply the Amazing People innovation and
teamwork toolkit to accelerate the team to high performance.

e Teams will learn project management tools as well as skills to drive rapid
innovation and team learning.

e Proven models for improving performance, alignment and potential in
individuals and teams.

e Define core team processes.

e Understand the value of diversity.

e Develop team ground rules for interacting with one another.

e Define the core team structure — roles, responsibilities and reporting lines.

e Define a “scoreboard” for measuring and managing performance, setting
objectives, priorities, milestones and metrics.

Duration & Format

2 x 2 hour leader coaching pre-sessions - set the framework.

3 day Project Kick Start - Launch the team, launch the project.

4 hour facilitated stakeholder alignment forum.

1 day Project Kick Start - Consolidate the plan.

1/2 day Project Kick Start Reviews - Initiative review and block-busting.
2 hour / monthly Project Team Leader coaching as required.

Level of experience
Applicable for all teams starting a new project particularly cross functional teams,
from the front line to the executive suite.

Clients who have successfully employed STAR® Team Development
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Do you rely on your people to
achieve your business results?

“l came as a If you want to maximise the benefits that teamwork brings to your organization,
sceptic but left your teams must share more than a common workspace.

very impressed
with your talent,
skill, fun and
incredible ability
to pull a team of
people together,” Learning is a necessity for teams to work to their full potential and achieve results

in this dynamic results focused business environment.

Amazing People specialise in the design and delivery of training programs that
result in positive, sustained changes to workplace behaviour.

Annie James,

Qantas For learning to be transferred to the workplace it must engage and inspire

participants and they must have the opportunity to practice the learning to ensure
it is recalled and applied in the workplace.

Amazing People includes experiential learning, expert facilitators, workplace
application projects and one to one coaching with participants to ensure the
results you want from training are achieved and your training investment is
worthwhile.

Contact Amazing People and one of our learning development consultants will
discuss how we can work with your organization to unlock the latent “Amazing”
talent in your teams and achieve the business results your organization requires.
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